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EXECUTIVE SUMMARY 
 
This report presents the findings of the field research conducted in Haiti, primarily in the Central 
Plateau region, that identified and evaluated the main actors, product flows and opportunities for 
hot peppers (piman or piman bouk in Creole)1 and groundnuts (pistach in Creole)2. The findings 
of this report, will contribute to a final proposal and work plan to the Swiss Development 
Corporation (SDC) which aims to pilot the merging of Chemen Lavi Miyò (CLM) and value chain 
methodologies to help the poorest of the poor grow economically and in a sustainable manner.  
 
Pistach is a common crop in Haiti, appreciated by farmers for its resilience. The Central Plateau 
of Haiti, where the project will be based, is one of the two major groundnut growing regions in the 
country along with the Northern Region. The analysis conducted highlights the strength of pistach 
as a sturdy crop, relatively easy to grow, with strong markets and the possibility for a higher value 
market based on quality. The challenges in growing this crop include Aflatoxin contamination, 
limited access to extension services and a fragmented market with multiple actors trading the 
good without value addition.   
 
Piman bouk, also called hot peppers, goat peppers or simply piman, is considered a high value 
crop in Haiti with significant potential for growth. Although there are a number of hot pepper 
varieties grown in Haiti, the piman is unique to the Caribbean soil and offers a distinct flavour and 
spice that is sought out by Haitians in and out of Haiti. The key strengths of this market were the 
high value market with a number of local processors, the opportunity for productivity improvement 
and the significant potential profit even from small pieces of land. Key challenges include the high 
cost of production, the technical knowledge required to be successful and the lack of strong 
aggregators in the market.  
 
The analysis concludes that both pistach and piman represent good market opportunities for the 
target clients of the CLM+ project; 1000 ultra-poor women. Women are found throughout both 
value chains: as farmers and workers on small farms, as the primary micro and small traders of 
the fresh products and as small processors. Activity recommendations are focused on the 
following: 
 

1. Adapt the CLM model to include asset transfer and technical assistance linked to the 
piman and pistach markets; 

2. Strengthen the financial education component of CLM and linkages to financial services 
such as VSLA, Fonkoze financial services or other available financial providers present in 
agricultural finance; 

3. Build a relationship with ACCESO, a major player in the pistach market, to coordinate 
knowledge transfer and link the women clients into their supply chains; 

4. Develop a female sales agent model to help consolidate piman flows, strengthen market 
linkages, enhance information flows and facilitate the growth of Fonkoze traders.  

 
Overall, piman and pistach represent solid yet diversified opportunities for CLM+ clients. They 
also represent good markets within which to pilot a joining of methodologies between CLM and 
value chain development with Fonkoze as an organization expanding its technical expertise to 
include market based interventions.   

1The terms piman and hot peppers will be used interchangeably in this report to refer to the specific piman 
bouk pepper variety 
2The terms groundnut and pistach will be used interchangeably throughout this report 
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INTRODUCTION 
 
The Chemen Lavi Miyò Plus (CLM+) program is scheduled to receive funding from SDC over a 
period of four to twelve years. The project will aim to increase sustainable food security for ultra-
poor women and their families, enhance their access to financial services, and integrate value 
chain principles through a partnership with MEDA (Mennonite Economic Development 
Associates). This partnership will aim to transfer expertise to Fonkoze on the development of 
strategies to integrate both CLM families and families served by its financial services into value 
chains that can provide better incomes. 
 
In order to achieve this, Fonkoze’s current 
CLM program will be combined with 
MEDA’s value chain approach to create the 
CLM+ program which will ensure that 
families gain the tools they need to step out 
of poverty, doing so in a sustainable 
manner within growing markets.  
 
The CLM program was first piloted in 2006 
by Fonkoze using an approach designed to 
help the families that credit cannot serve. 
The methodology, developed by BRAC, 
was adapted for Haiti and named Chemen 
Lavi Miyò, or CLM, which is Haitian Créole 
for “the Pathway to a Better Life”. CLM 
involves careful targeting of the poorest 
members of a rural community, and transfer of assets and comprehensive services delivered over 
the course of 18 months which encourages them towards self-reliance. 
 
MEDA has been involved in integrating disadvantaged communities into growing markets for over 
60 years. Leveraging a value chain methodology has helped thousands of poor producers 
increase their incomes by as much as 200-300%. The approach is based on identifying economic 
sectors which have growth potential and can integrate poor producers, and working with various 
market actors to help producers take advantage of opportunities and higher value segments.   
 
This report presents the findings of the field research conducted in Haiti, primarily in the Central 
Plateau region, that identified and uncovered the main actors and product flow for hot peppers 
(piman or piman bouk in Creole)3 and groundnuts (pistach in Creole)4. The findings of this report, 
will contribute to the final proposal and work plan to SDC. 

BACKGROUND 
 
Haiti’s current population exceeds 10 million. As the poorest country in the Western Hemisphere 
and with over 50% of the population living on less than $1 per day, the country’s economy is still 
struggling to recover from the 2010 earthquake that propelled it into crisis. After the earthquake, 
claims that social safety initiatives would be launched throughout the country to target the poorest 

3The terms piman and hot peppers will be used interchangeably in this report to refer to the specific piman 
bouk pepper variety 
4The terms groundnut and pistach will be used interchangeably throughout this report 
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of the poor were made, however, evidence of these efforts have yet to be seen.5 In 2013, 44% of 
the population was living in rural areas; 58% of the labour force was involved in agricultural 
activities; and 24% of the total labour force involved in agriculture was women.6Average land 
sizes per household are between one to one and a half hectares. The majority of farmers, though, 
cannot grow enough to feed their families so they rely on other income generating activities such 
as animal rearing or small-scale trading to barely make ends meet. 
 
Haiti is ranked 77 out of 79 on the Global Hunger Index and lack of proper nutrition is rampant. 
According to the WFP, “an estimated 3.8 million Haitians, or 38 percent of the population, is food 
insecure.”7 Over 50 percent of Haiti’s food requirements are imported, and the decrease in arable 
land due to urban expansion means additional challenges for the population.  Issues surrounding 
years of cheap food imports and food aid have also created dependence and difficulties for the 
Haitian agricultural sector; forcing many Haitian farmers out of business. 
 
Clarity over land ownership is a big issue in Haiti in part because of the earthquake which caused 
the displacement of hundreds of thousands of people and the destruction of homes, but also 
because title deeds to land are often lacking; an issue that existed long before the earthquake. 
Therefore, while some farmers own their own land, many small-holder farmers lease land from 
the state or rich individuals. 
 
The Central Plateau region, where the bulk of the work for the proposed CLM+ program will take 
place, is landlocked and has a population of over 550,000. Five rivers and two major mountain 
ranges, Montagnes Noires and part of the Trou d'Eau mountain ranges exist in the region, along 
with a portion of the country’s most important valley for crops, Plaine de l’Artibonite, and Haiti’s 
longest river, Riviere l’Artibonite, which also contribute to the promise and fertility of the region.8 
Profits from agriculture and charcoal production make up the majority of people’s incomes in the 
region. Imports and exports with neighbouring Dominican Republic (DR) are also common while 
greater productivity and efficiency in DR agricultural practices has meant that flows tend to be 
weighted on the import rather than the export side.  
 
Haiti’s greatest potential for agricultural success lies in its plains – Central Plateau being one of 
them. These areas are characterized by growing urbanization and demand for produce 
representing significant opportunities for farmers.  

METHODOLOGY 
 
Field research took place from August 5-22 2014, primarily in the Central Plateau region of Haiti. 
Secondary desk research was undertaken prior to the field portion of the assignment. The 
research was led by two MEDA staff with a strong training mandate towards two Fonkoze support 
staff. The following staff were involved: 

• Ariane Ryan: Lead pistach (MEDA) 
• Kara Klassen: Lead piman (MEDA) 
• Charles Wesnel: Support pistach (Fonkoze) 
• Vilfranc Eloge: Support piman (Fonkoze) 

5Haiti World Bank Overview, The World Bank, from: http://www.worldbank.org/en/country/haiti/overview 
6Haiti FAOStats, from: 
http://faostat.fao.org/CountryProfiles/Country_Profile/Direct.aspx?lang=en&area=93 
7WFP 2012 
8“Department du Plateau Central,” Haiti Culture, from: 
http://www.haiticulture.ch/Departement_Plateau_Central.html 
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A day-long introduction to value chain training was facilitated by MEDA for key Fonkoze staff on 
August 6th, 2014. Further discussions and narrowing of potential sectors was carried out at this 
time. In these discussions, it was established that non-agricultural value chains were seen as 
offering little growth opportunities in the current context. Tree crops were also eliminated because 
the CLM program works with the poorest members in a community who would struggle to start 
their economic endeavours in crops which may require years of investment before a potential 
return. Gender was an important factor taken into consideration, as women are the primary target 
of the CLM interventions. The value chains selected had to include women through and offer 
opportunities to help women integrate higher within the chains. Understanding the particular 
constraints faced by women throughout the markets was an important focus throughout the 
research.  
 
After narrowing a list of about fifteen subsectors down to six (groundnuts, hot peppers, castor 
bean, honey, country chickens and tilapia), two and a half days of field research, key informant 
interviews and two focus group discussions led by MEDA and Fonkoze staff, were undertaken in 
the central plateau for the final subsector selection.  
 
During this period, attention to the following four primary criteria was critical for evaluating the six 
sectors, ensuring the two value chains selected: had strong/growing demand in the sector; were 
appropriate for the clients targeted (ie. very poorest women in the communities); were not too 
risky or too difficult to grow; and intervention opportunities for a project existed. The tilapia, honey 
and country chicken value chains were considered too risky due to lack of water, low growth rate, 
and low demand. They were also found to have few opportunities for project interventions given 
their existing short chains and lack of strong markets. The castor bean subsector, however, was 
identified as having some potential for growth given the high market demand and its 
appropriateness for the clients targeted (the tree requires a short maturation period of 4-5 months 
before harvest). One primary larger market actor was identified as working in castor oil production 
which presented both a risk for monopoly and instability in the market, however a number of 
intervention opportunities were identified and if appropriate the castor bean could be a crop with 
an alternative source of revenue for the project clients in second or third years of the project. (see 
annex 2 for the report and selection process).  
 
Finally, based on the criteria set forth in the previous paragraph, the piman and pistach value 
chains were selected for further analysis for the project. The research team was divided into two 
and each pursued field research from August 11-19 to evaluate these subsectors’ markets and 
flows, specifically for the Central Plateau region of Haiti. Focus group discussion, (FGDs) market 
visits, key informant interviews and document reviews were used as primary sources of 
information. A full list of interviews can be found in annex 1.  
 
Finally a workshop was conducted August 20-21 where the team presented preliminary findings 
and recommendations and the project proposal was developed.  

RESEARCH LIMITATIONS 
 
The following research limitations should be noted when interpreting this report: 
 

• Research was carried out over a short period of time for the two subsectors. Although a 
best effort was made to understand national level product flows, the research and findings 
are mainly focused on the Central Plateau of Haiti. 
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• The time constraints on the value chain analysis itself also restricted the number of 
interviews and market visits that could be held. Nevertheless a good cross section of 
interviews were held and the information was mostly able to be triangulated.  

• Although a concerted effort was made to carry out diverse focus group discussions to hear 
from the communities and farmers, the Fonkoze focus group facilitators noted that the 
participants may have altered some of their responses in anticipation of what they viewed 
as a new NGO program. Triangulation of the information was carried out as much as 
possible, and where not possible, (some financial information in particular) the data was 
kept out. 

CROSS SECTORIAL ANALYSIS 
 
GENDER 
Haiti is ranked 31 out of 86 on the Social Institutions and Gender Index and 123 out of 146 on the 
Gender Inequality Index.9While 44% of the non-agricultural work force is women, only 4% of 
women make up the total number of seats in parliament. Average life expectancy for the country 
is only 50, however it is often worse for women who are of child bearing age because one in 
sixteen are at risk of dying during childbirth.  
 
Poverty and violence against women, both intricately linked to one another, are serious issues as 
well due to the systemic gender-based discrimination that has existed in the country for 
decades.10 Although rape is a crime against women in Haiti, there are substantial disincentives 
for women to report sexual abuse and rape which is often seen as a family or community matter. 
Therefore, violence against women more specifically is common; estimates of eight in ten women 
have been victims of domestic abuse though one-third of women believe that wife-beating is 
sometimes justified.11 
 
While no official legal limitations exist that prohibit women from owning land, women rarely do 
because they cannot afford it or they have no rights if they are not registered as part of a 
consensual union – the man will automatically own any assets the couple has. 
 
Overall the situation for women in Haiti is complicated though steps toward ensuring women are 
included in decision-making processes and leadership positions are being taken. When asked, 
women reported that they do make many of the decisions in the household, especially regarding 
household items and decisions related to the children. However, when decisions regarding larger 
purchases or life changes are required, either the father of the family makes the decision or the 
woman and her husband decide together.  
 
Within markets, there are often distinct roles for men and women, where women are often the 
traders, known as Madames Saras, and the men are the distributors, the drivers, or the business 
people behind the scenes. It would also seem that both men and women are equally involved in 
agricultural activities though the men are more often considered the farmers and the women, the 
labourers in the field. Of the farmers interviewed during this analysis, less than half were women 
(it should be noted though, that the female farmers interviewed often stated they did make the 
majority of household financial decisions).  

9“Haiti,” Social Institutions and Gender Index, from: http://genderindex.org/country/haiti 
10“The Haiti Gender Shadow Report: Ensuring Haitian Women’s Participation in Leadership in All Stages 
of National Relief and Reconstruction,” Haiti Equality Collective, GenderAction.org, from: 
http://www.genderaction.org/publications/2010/gsr.pdf 
11“Haiti,” Social Institutions and Gender Index, from: http://genderindex.org/country/haiti 
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During the analysis, women were strongly represented throughout both value chains, from 
seedling producers, to farmers, and even heavily represented as traders and as processors. 
Beyond this, opportunities to encourage women to take more leadership in the production and as 
larger traders in both markets are clear. The project will aim to encourage women to do so growing 
and strengthening their positions within their current roles and moving up the chain towards higher 
value roles.  
 
ENVIRONMENT 
Haiti is predominantly made up of mountains 
and valleys with a few plateaus interspersed 
throughout the country. Haiti’s mountainous 
topography has been largely deforested by 
those desperate for revenue – extremely poor 
people will cut down trees to sell the wood for 
charcoal which is the dominant energy source 
in Haiti.12 This in turn, exposes the top soil to 
the elements, leading to erosion that is 
exacerbated by hurricanes and floods. 
Overfishing and sediment buildup negatively 
impact Haiti’s coast lines and waste 
management, especially in urban areas, represents a significant challenge as well, since the 
waste build-up clogs water ways, leading to the spread of various diseases. 
 
While party to a few national as well as international environmental initiatives, namely the 
Transboundary Natural Resource Management and Restoration Project which is a programme 
with a signed declaration of intent between the environmental ministries of Haiti, the Dominican 
Republic and the foreign affairs ministry of Norway with support from various UN bodies, which 
seeks to address the problems associated with natural resource management at the border 
area,13Haiti’s involvement in these types of initiatives is sparse.  
 
In June 2012, the Martely/Lamothe government published its Strategic Plan to Develop Haiti14. 
The plan is organised around four strategic renewal programs: territorial, economic, social and 
institutional. Agriculture is considered one of the pillars of the economic renewal program.  
 
In its Strategic Plan to Boost Agriculture (2013-2016), the Ministry of Agriculture (MARNDR) aims 
to increase productivity, promote agro-industries, increase exports of agricultural products, 
promote sustainable soil management and improve governance of the sector. Strategic priorities 
include promoting access to finance for producers and developing the most promising value 
chains. One of the subprograms of the plan aims at improving productivity of smallholder farmers, 
ensuring smallholder farmers use improved agricultural practices in mountainous areas and that 
they practice agriculture in a way that protects the environment.  
 
While mechanisms and strategies are in place that recognize the importance of the environment 
and support the development of the agricultural industry, especially for poor small-holder farmers, 
little evidence of this support from the government on the ground exists. 

12“Haiti Environment,” USAID, from: http://www.usaid.gov/haiti/environment 
13“Haiti – Dominican Republic: Environmental challenges in the border zone,” United Nations Environment 
Program, 2013, from: http://postconflict.unep.ch/publications/UNEP_Haiti-DomRep_border_zone_EN.pdf 
14 See http://www.mpce.gouv.ht/fr/documents-strategiques 
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SUPPORT SERVICES 
 
Extension Services 
Very few extension service providers, either private or public, exist in Haiti. Of those present in 
the market, Agro Service S.A. is the largest company with national reach. It provides inputs, 
machinery for lease or purchase and some technical assistance. A few smaller initiatives started 
by entrepreneurial agronomists also exist that either charge for inputs and technical assistance 
or receive donor funding. Finally, numerous donor funded projects do come in and out of the 
country to provide agricultural technical support and training for set periods of time, however, 
these efforts are not sustainable. Of the farmers interviewed for this research, none had ever 
received extension services from the government.  
 
The Ministry of Agriculture in Haiti plays a very small role in supporting small farmers. The 
ministry used to have extension officers who would be in charge of certain regions throughout the 
country, who would make field visits to farmers and provide them with technical assistance and 
advice on how to improve their crops and yields, but funds to outfit and pay these officers 
significantly decreased, so these positions no longer exist. Other challenges faced by ministry 
personnel, such as lack of communication, and inconsistent access to finance to adequately 
support agricultural initiatives further hinder their potential to help poor Haitian farmers. 
 
Financial Services 
Financial products targeted toward agriculture do exist in Haiti and are offered by various micro 
finance companies. In Mirebalais, both MNC (Microcredit National) and CODECREME offer 
agricultural products. MNC is the microfinance branch of Unibank – one of the major commercial 
banks of Haiti, while CODECREME is a small, one-branch, microfinance institution created out of 
donor funding. Although they do offer agricultural products, their outreach is limited, with farmers 
typically having to go to the branch to request or manage their loan – which is both a significant 
expense and hurdle. CODECREME also has limited capital and can therefore only offer very 
small loans. None of the farmers interviewed indicated that they had taken loans from these 
financial institutions. Many did not even know that agricultural loans could be available. On the 
other hand, many of the Madam Saras interviewed indicated they had loans or had taken them 
out in the past – some pointed out though, that they did not trust the banks because they felt they 
had lost their money to the institution and so were unsure of using their services again. 
 
Fonkoze Financial Services (Sevis Finansye Fonkoze – SFF), the sister organization to Fonkoze 
Foundation, does not at this time offer agricultural loans, although it is widely assumed that some 
of the solidarity loans are used for agricultural inputs. The CLM+ program will aim to continue to 
build linkages between its beneficiaries and the Fonkoze financial programs.  
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PISTACH SITUATIONAL ANALYSIS 
 
BACKGROUND 
Groundnut, known as Pistach, is a common crop in 
Haiti, appreciated by farmers for its  
resilience. The Central Plateau, where the project will 
be based, is one of the two major groundnut growing 
regions of the country, Northern Region being the 
other. The market of Lascahobas is a hub for pistach 
in the central plateau, with most of the larger buyers 
from Port-au-Prince accessing the crop through this 
market. Like many agricultural markets in Haiti, the 
production and trading flows are heavily segmented 
and small quantities from very small farms move 
between multiple traders through many rural markets 
on their way to their final consumers.  
 
Of the four common peanut varieties, Valencia is the most widely grown by Haitian farmers. They 
are familiar with the variety’s germination rate (under a minimal input environment) and like the 
relatively short growing season of two months and twenty days. Under appropriate conditions 
many farmers grow two pistach crops in a year, while three is possible with irrigation. Despite this, 
productivity levels for pistach (as well as many other crops) is extremely low in Haiti.  
 
Although many of the retail buyers believe they are buying quality pistach, tests have revealed 
that Aflatoxin is a significant problem in Haitian groundnut. Aflatoxin is a myotoxin produced by a 
specific fungus variety.15It is toxic and carcinogenic and is often found in improperly stored nuts, 
grains and meals. It is highly regulated in many countries, and in Canada and the US, a 10-20 
ppb limit on total Aflatoxins in nuts is imposed. This limit is typically lower for food fed to infants, 
who are more negatively impacted by the presence of the toxin. Unfortunately, Aflatoxin 
concentration levels in Haitian peanut products have been found to be very high; tests carried out 
in 2010 found contamination levels from 60 to over 700 ppb in locally produced peanut butter 
samples. Aflatoxin levels, however, can be managed through proper planting and post-harvest 
handling such as spraying fungicide on fields and properly drying the harvested nuts.  
 
MARKET SEGMENTS 
Markets for pistach are segmented into three distinct demand groups as follows: 
 
Nourimamba 
This product is a version of Ready to Use Therapeutic Food (RUTF), the peanut based paste in 
a plastic wrapper for the treatment of severe malnutrition. There are two factories in Haiti, one in 
the Central Plateau, managed by Zanmi Agrikol, and one in the North, managed by Meds and 
Food for Kids (MFK). Both factories have struggled to source groundnuts with acceptable levels 
of Aflatoxins. These buyers have a strong preference for “clean” nuts and are willing to pay a 
premium. They are currently supplied by either Acceso, or through direct work with farmers or 
through imports (in the case of MFK).  
 
High quality peanut butter 
There are two large peanut butter (mamba) processors in Haiti: Rebo and Pidy. They have 
national distribution networks and the ability to provide consistent products in professional 

15http://www.merriam-webster.com/concise/aflatoxin 
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packaging. Both have eventual hopes of exporting and therefore are conscious of reducing the 
Aflatoxin levels in their production. A lack of awareness by domestic consumers about the 
negative impacts of high Aflatoxin levels has meant that both companies struggle to produce a 
price competitive product when compared to small local producers. These companies are 
primarily supplied through large traders but do find the trading market highly fragmented and 
difficult to navigate.   
 
Low quality peanut butter and “Carapina” 
This segment represents the highest in terms of local consumption and a severely fragmented 
supply. Small processors, from home-based enterprises to small processing factories, produce 
peanut butter and salted or flavoured nuts for resale through local markets and supermarkets. 
These companies tend to have small distribution networks close to their production base. The 
quality of the product and the packaging varies significantly but few if any are aware of Aflatoxin 
as a potential issue in their products. The price point and profit margins are fairly low.  
 
VALUE CHAIN ACTORS 
Figure 1 below, is a map of the pistach value chain for the Central Plateau. What follows is an 
explanation of the various value chain actors and the links that exist between them in the Haitian 
market. 

Figure 1: Pistach Value Chain Map 

 
Input suppliers 
Agro-Service S.A is the main input supplier in Haiti, providing seeds, fertilizer, pesticides, 
herbicides and fungicides as well as some technical assistance and lab services to farmers and 
seedling growers. They have offices and warehouses situated throughout the country. Agro-
Services does not have a huge inventory and carries some generic inputs suited to many crops. 
It was noted that the company does not carry inputs specific to pistach such as anti-fungicides to 
help control Aflatoxin. Farmers are typically aware of Agro-Service and will purchase products 
from this company depending on need and access to capital.  
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Farmers 
Farmers in Haiti work very small pieces of land, typically owning or leasing between 0.5 and 2 
hectares. Most work the land with minimal input application or machinery. This is particularly true 
of pistach, which can yield a reliable, though low, production level with no other inputs than seeds. 
Rain is particularly important at planting time but subsequently the crop is relatively drought 
tolerant and no farmers interviewed could recall a complete loss of crop due to environmental 
factors. Most farmers do not own tractors or even rototillers, and will hire animal traction services 
to prepare the land. Both men and women work the land although men are more likely to own 
land than women. Both men and women are hired as day labourer, typically for different work, 
and most of the FGDs highlighted that decision making with regards to the farm (what to plant, 
when to sell, etc) was a joint decision made between both husband and wife.  
 
Traders (Madames Saras) 
Traders are predominantly women and 
typically referred to as Madam Saras. They 
are generally micro to small traders, moving 
goods between markets and at times 
aggregating up to the larger retail points. In 
pistach two distinct types of traders exist: 
those who sell in the shells (pistach en paille 
or whole) and those who sell shelled nuts 
(pistach calé or shelled).  
 
The groundnuts in the shell will typically only change hands once (from farmer to trader) or twice 
before it is shelled. The shelling is carried out by a trader who pays for mechanical shelling 
services and then on-sells the shelled nut.  
 
The Haitian trading market is extremely fragmented, with a huge number of traders moving small 
quantities of goods between rural markets or towards urban ones. These traders move relatively 
small quantities of products, with minimal mark ups but no value addition. The circular arrows in 
the value chain graphic represent this multiple, small-volume trading between Madam Saras 
before reaching processors or consumption markets.   
 
Acceso 
Acceso is a new Haitian social enterprise, duly incorporated in the spring of 2014. It emerged to 
fill a gap in the market of an aggregator willing to become involved at the input and production 
levels to help reduce the instances of Aflatoxin in groundnuts. Acceso currently has supply 
contracts with Zanmi Agrikol (see below) and a new one with MFK who are both especially 
conscious of Aflatoxin levels. They are also in discussions with Rebo for a potential supply 
contract.  
 
In order to ensure the product has a satisfactory level of quality, Acceso works closely with the 
farmers, supplying inputs (under loan) and providing technical assistance. They are also working 
with research institutions to test new varieties which could potentially boost crop productivity; 
Haiti’s groundnut productivity is currently amongst the lowest in the world. Acceso has trialled a 
new Spanish variety which unfortunately did not have a good germination rate this year. The 
farmers were also unhappy with the longer growing season which eliminated the possibility of a 
second crop within the rainy season. Technically, under average germination rates though, the 
much higher yield of the Spanish variety could more than compensate for the reduction to a single 
crop in a year.  
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Acceso currently offers the highest value market for farmers as they will pay a premium for 
groundnuts which meet Aflatoxin level standards.  
 
MFK and Zanmi Agrikol 
Zanmi Agrikol and Meds and Food for Kids (MFK) produce a Ready to Use Therapeutic Formula 
(RUTF) akin to Plumpy’nut called Nourimamba, which is used by health practitioners to treat 
severe malnutrition in children. The two factories supply the World Food Program (WFP) as well 
as the hospital networks of Zanmi Lasante, amongst others. Producers of this product must be 
particularly mindful of Aflatoxin levels due to the adverse effects it can have on children in 
particular. Prior to Acceso entering the market, Zanmi Agrikol was struggling to source quality 
groundnuts for their production. MFK currently imports some groundnuts to ensure a steady 
supply of quality nuts.  
 
Rebo and Pidy 
Rebo and Pidy are amongst the largest groundnut processors in Haiti. Their primary product is 
peanut butter, or Mamba, for general consumption. It is primarily sold domestically, through 
supermarkets. Both companies have struggled with Aflatoxin levels and are trying to contain these 
at global standards (10-20 ppb). The major challenge is the lack of domestic appreciation for lower 
Aflatoxin levels and consumers do not yet seem willing to pay a premium for this. Both companies 
have export plans, but will struggle to achieve this until national certified food testing labs are 
available to provide internationally recognized certifications. Pidy previously tried exporting to 
Canada and unfortunately had to manage a recall as their product did not comply with the required 
limits of Aflatoxin.  

 
Small processors 
Small processors produce mamba (peanut butter), 
roasted nuts or carapina (flavoured groundnuts). 
The quality of packaging and the extent of their 
distribution network can vary significantly. A 
company such as Pistache du Nord, which 
produces roasted nuts, is based near Cap Haitien 
but distributes to a variety of supermarkets in the 
country. The majority of small producers though 
tend to have a local distribution network, reaching 
the town shops of their immediate region.  

 
Typically small processors purchase the groundnuts in their local markets and have small, often 
home-based, production units. Aflatoxin levels in these products have been found to vary greatly 
and often are very high.16 
 
Group processors 
Haiti has a long history of group building, primarily by NGOs. Many of these groups, often 
women’s groups, undertake some form of economic activities, often focused on agro processing. 
A lot of groups (both women, men and mixed) transform fruits into jams, or package honey, while 
a few also do groundnut transformation. These groups typically experience marketing challenges 
and limited distribution networks.  
 

16Alter Presse. « Haïti-Santé : Une bonne partie du "manba" ou beurre de cacahuètes empoisonnée... » 
20 Juin, 2014 
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SUPPORT MARKETS 
Shelling – Traders are responsible for the 
shelling of the pistach and will generally pay to 
use shelling machines which are readily 
available in the towns. Common price for 
shelling is 50 HTG for one barique.  
 
Plowing- Plowing is mostly done either by 
hand or by animal traction. Animal traction is a 
slow process that requires about eight days for 
one hectare. Some tractors are available for 
rent but few farmers have the resources to pay 
for these.  
 
Labour – For groundnut cultivation, labour is hired at planting (ploughing, sowing) and at harvest 
time (harvesting, separating). Labour is paid between 50-75 HTG per day, depending on the work, 
plus two hot meals. Women typically get paid less often because they will work a shorter day than 
the men. They are more likely to be paid a similar wage if they work a full day.  
 
THE BUSINESS CASE 

Table 1: Price point comparison - buyers and sellers on 6 rural and peri-urban markets 

 
Farmers 
On half a hectare, a farmer will plant approximately 15-20 marmites and can harvest 5-12 bariques 
(200-480 marmites). Farmers will sell between 75-100% of their harvest. Those who retain some 
will use it for household consumption and planting material. Input costs for farmers are typically 
focused on plowing (2500-3000HTG per hectare) and labour at planting and harvesting.  It was 
difficult to ascertain the profit margins for the farmers but could be estimated at between 10-25% 
of costs (this varies based on sale price, weather conditions, quality of planting material etc.). 
None of the farmers could recall a year with a total crop loss, and most felt they made a yearly 
profit from their production. None of the farmers interviewed took loans from financial institutions, 
and therefore were able to finance their harvest through their own cash flow (many women in the 

Market State Low season High season Seller Flow
Corporant Whole 35G/marmite 50G/marmite Farmer Sell
Botansi Whole 40G/marmite 50G/marmite Farmer Sell

Whole 45G/marmite 50G/marmite Trader Sell
Shelled 200G/marmite 250G/marmite Trader sell
Shelled 200G/marmite Trader sell
Whole 40G/marmite 50G/marmite Farmer sell
Shelled 175G/marmite Processor Buy
Shelled 200-250G/marmite 260-270G/marmite Processor Buy
Whole 40G/marmite Trader Buy
Shelled 150-160G/marmite Trader Buy
Whole 45G/marmite Trader Sell
Shelled 175G/marmite Trader Sell
Shelled 160G/marmite Trader Buy
Shelled 175G/marmite Trader sell
Shelled 160-165/marmite Trader Buy
Shelled 170-175G/marmite Trader Sell

Marche de Casse

Lascahobas

Beladaire

Croix-des-
bouquets
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household are typically traders, helping to bring in revenue). Household cash flow can only take 
the production so far though, as none of the farmers used inputs other than seeds on their land, 
with the biggest barrier being adequate finance.   
 
Pistach is priciest around the first planting season (January – April) and can reach up to 50HTG 
per marmite (whole). The pistach at harvest is typically closer to 35HTG (whole). The table 1 
above illustrates the price difference between some of the markets and the high and low season 
for farmers, traders and small processors. Most farmers sell their crop at various points during the 
year, bringing their harvest to market when they need cash flow. As outlined above, bringing the 
crop to market at harvest time can represent a 40% opportunity cost on the highest available price 
found in the New Year.  
 
The strongest business opportunity for the women farmers in this market will rest in accessing 
the highest sale point of 50HTG per marmite. This can be achieved through two different routes 
under the current environment: the first in being able to retain the harvest until the planting season, 
and the second in being able to produce the quality required by Aflatoxin-conscious consumers 
who are equipped to pay a premium at the time of harvest. Helping farmers access this opportunity 
through technical assistance, access to finance and market linkages represents a strong 
opportunity.  
 
Traders 
As has been mentioned previously, the trading network for pistach is highly fragmented with many 
traders moving the same products with small mark-up but no value addition. A pistach could 
conceivably transit through three or four of the markets in figure 2, before reaching the final 
consumer. The margins are small (3-5%) and the final consumer price can be unnecessarily high.  

Table 2: Pistach conversion table 

The presence of Acceso in the market offers a 
tremendous opportunity as they are a player 
who understands the value of providing support 
to farmers in exchange for quality production for 
which the market is willing to pay a premium. 
The project will aim to work with Acceso to link 
the farmers to their supply chain.  
 
 

  

Mesures Conversion
Gobelet 1 gobelet = 1 petite marmite
Petite marmite 1 grand sac = 1 barique
Grande marmite 7 Gobelet = 1 grande marmite
Petit sac 7 grande marmite = 1 petit sac
Grand sac 40 grande marmite = 1 barique
Barique 4-5 whole = ~1 shelled
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STRENGTHS AND CONSTRAINTS 
The following table outlines the main strengths and constraints identified in the groundnut market.  

Table 3: Pistach strengths and constraints 

Strengths  Constraints 
• Widely grown in the Central plateau 
• Widely consumed in Haiti – good market 
• Higher value markets available 

(premium for reduced Aflatoxin levels) 
• Strong player (Acceso) positioned to 

offer technical assistance and purchase 
at a premium 

• Crop relatively drought tolerant 
• Opportunity for productivity 

improvements 
• Crop will grow with very little inputs 

• High Aflatoxin contamination 
• Input suppliers do not necessarily carry 

appropriate products 
• Access to technology is limited 
• Access to finance is limited 
• Quality and productivity of production is 

weak 
• Lack of technical assistance 

 
The strengths within this market were key in helping the team choose pistach as a focus market 
for this project. The constraints were further analysed as illustrated below, and some of the key 
root issues were identified for interventions. 

Figure 2: Pistach Problem Tree 

 
Through a root cause analysis, outlined in the problem tree above, the following key problems 
were identified as being appropriate for potential interventions:  

• Access to finance and financial education 
• Access to technical assistance 
• Market linkages to higher value markets 
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PIMAN SITUATIONAL ANALYSIS 
 
BACKGROUND 
Piman, piman bouk, or hot peppers, or goat peppers (as it 
is sometimes called) is considered a high value crop in 
Haiti with significant potential for growth. Due to the 
region’s relatively flat topography, and proximity to one of 
the most flourishing plains in Haiti, Plaine de l’Artibonite, 
the Central Plateau offers great opportunity for Haitian 
piman farmers as it is considered one of the best regions 
in Haiti for this crop. 
 
Major market centers for piman in and around Central 
Plateau are Cap Haitien in the north, and Croix des 
Bouquet and Croix des Bosales, two larger open air 
markets found in and around Port au Prince. The main 
markets in Hinche and Lascahobas are also important for 
trading piman. The production and trade of piman is similar 
to many other agricultural sectors in Haiti: highly 
fragmented with small quantities traded through multiple 
markets, which makes it difficult for small to medium 
national processors (located predominantly in Port au 
Prince). 
 
There are a number of hot pepper varieties grown in Haiti, however the piman bouk is unique to 
the Caribbean soil and offers a distinct flavour and spice that is loved by Haitians and foreigners. 
The piman bouk is naturally grown in Haiti and proliferates in the Central Plateau.  However 
imported varieties such as scotch bonnet and habanero are becoming more common. This variety 
has an 80 day maturation phase but can then produce fruit for nearly 4 months in a good season. 
Many farmers will grow piman for the first half of the year and intercrop with cabbage, green 
peppers or even bananas for example, and then grow another crop in the off season or engage 
in alternative income generating activities to supplement their incomes. 
 
Demand for piman is high and consistent throughout the country and higher value markets, 
though few, do exist presenting further opportunities for growth and market linkages. Though 
demand is high, and these hot peppers are quite profitable, farmers take on some amount of risk 
when they decide to grow piman. It requires a lot of work and is particular about the quantities of 
water needed – if the piman plant receives too much water, it will drown, if not enough, it could 
die. Technical assistance to farmers growing piman does take place and is necessary especially 
when venturing into the sector for the first time. 
 
MARKETS SEGMENTS 
The piman end market is divided into three main market segments which are described below. 
 
International Markets 
There is a very small amount of fresh piman that finds its way into the international market. Two 
main companies that work in this realm: BelSoley, which has offices in Cayes, Haiti and 
Massachusetts, USA. BelSoley processes fresh piman in Haiti and exports it to the United States 
for sale. Brooks Pepperfire Foods is a smaller company based in Quebec, Canada that works 
with farmers in Lascahobas, Haiti to import fresh peppers into Canada to process into hot sauce 

Piman & Pistach Value Chain Analysis in Haiti's Central Plateau September 2014  |  Page 17 



and sell within Canada. These processors have a preference for quality grade A fruit, they require 
a reliable source and are willing to pay premium. 
 
Haitian Hot Sauce 
There are at least five different hot sauce processors in Haiti, mostly based in Port au Prince. 
They currently have regional distribution networks, some reaching to certain regions such as the 
North (Cap Haitian specifically), and certain larger towns in the south though the bulk of their 
product is sold in Port au Prince. Stars Industries S.A is one of the more prominent processing 
businesses in Haiti. With ten employees they service close to 25 supermarkets and compete 
mainly with imported products such as Tabasco. There is strong demand for hot sauce in Haiti 
both by rural and urban consumers, however most of these processing businesses are supplied 
by numerous local traders but struggle to find enough and consistent fresh piman produce to be 
able to expand their reach. Though supply does exist, the fragmented nature of the trading market 
makes it difficult for these smaller businesses to navigate. 
 

Fresh Piman 
Fresh piman is in very high demand by end consumers 
throughout the country. Restaurants and hotels as well as 
households will buy the piman to use in home or restaurant 
cooking or to transform into a local vinegar or pickled hot 
pepper with onions. Achieving quality in fresh piman is not 
usually a challenge (though as fresh produce, storage too 
long causes it to go bad) however the price point varies 
quite substantially depending on the season – rainy or dry. 
 
 

VALUE CHAIN ACTORS 
Figure 4 below, is a map of the piman value chain for the Central Plateau. What follows is an 
explanation of the various value chain actors and the links that exist between them in the Haitian 
market. 

Figure 3: Piman Value Chain Map 
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Input Suppliers 
In Central Plateau, piman related inputs are easily supplied by Agro-Service to producers given 
the piman demand and that it is a commonly grown crop in the region. They also sell and lease 
tractors and rototillers, and sell irrigation pumps when this machinery is in stock.  
 
S.E.T.E.A (Service d’Encadrement Technique et d’Entrepreneuriat Agricole) is a smaller private 
input supplier and agro-technical assistance provider located in Mirebalais, Central Plateau. 
Founded by an agronomist in 2013, Dorice Julio, who was previously the agricultural technical 
expert for a three year livelihoods and agricultural project funded by USAID known as 
MYAP(Multi-Year Assistance Program). SETEA sells input along with technical assistance for a 
price, to the former producers involved in MYAP as well as new farmers. SETEA currently works 
with close to fifty farmers who are growing piman, among other crops, in the region.  
 
Seedling Growers/Suppliers 
While seedling growers are few, they do exist and 
supply seedlings to farmers either at the farm 
gate or in the rural markets. Demand for 
seedlings is low however, as farmers will often 
buy seeds straight from Agro-Service or save 
seeds from the previous year to plant, not wanting 
to spend the extra money they have on seedlings. 
Seeds take two months to mature before it is 
appropriate to transplant them.  
 
Producers/Farmers 
Similar to pistach farmers, piman farmers in Haiti also work very small pieces of land, owning or 
leasing between 0.5 and two hectares. Similar to pistach, most manually till and work the land; 
very few own cattle for animal traction or the services are hired if affordable. Tractors and 
rototillers are also rented but only very rarely as these services are very expensive. Unlike pistach, 
however piman requires a few more inputs such as pesticides and fertilizer in order to produce a 
reliable quantity and quality. As with Pistach, both women and men are present as primary 
farmers, although there seems to be more men in this role growing piman.  
 
Rain is also critical at planting time and throughout the plant’s maturation, though water amounts 
must be monitored otherwise the crop can drown. Irrigation pumps can be expensive, though if 
farmers own them, they assist greatly in ensuring minimal crop loss due to drought. Some farmers 
have reported crop loss due to the crops’ drowning or because of drought. Given the reality that 
piman can only be harvested for about six months in a year, many of these farmers must also 
grow other crops such as onions, cow peas, aubergine, green peppers, cabbage, bananas etc., 
and will grow these during and in the piman off-season. Farmers who receive technical assistance 
and advice to use farming techniques such as raised planting beds to keep the crop from 
drowning, or locally made green houses, in order to improve their harvest, often profit more. 
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Traders (Madam Saras) 
As is the case for many sub-sectors in Haiti, there are 
numerous piman traders in Central Plateau and throughout 
the country. And as described earlier, most traders in Haiti are 
known as Madam Saras, women micro or small traders who 
sell produce they have purchased either at the farm gate or in 
the markets only to resell the produce in the same market or 
transport it to a different market.  
 
As is the case with pistach, so is the fragmented nature of the 
pepper market where numerous Madam Saras move small 
quantities of produce within and between rural markets, 
and/or onward to more urban larger market centers. There 
are minimal mark-ups on the produce and no value added. 
The circular arrows pointing to the Madam Saras in Figure 3 
earlier, represent these transactions. 
 
Farmers will also take produce to rural markets themselves 
and will often sell primarily to traders and sometimes to the 
end consumer. A few even transport their produce straight to 
the larger urban markets though this is rare. 

 
Rural Processing 
Processing of piman as a business in rural settings is virtually non-existent. There are a few 
Madam Saras who will buy fresh piman in the markets and make a vinegar/pickled piman that 
they sell along with the food they prepare and sell to passersby. Otherwise, as depicted in the 
value chain map, most of the consumed local pepper in rural areas, is fresh.  
 
SMEs and Stars Industries S.A 
Unlike rural areas, urban settings in Haiti, mainly Port au Prince, are home to a few small to 
medium-sized enterprises (SME) who purchase fresh piman from larger urban markets or traders 
and transform it into hot sauce, pickled piman, or seasonings. Stars Industries S.A, owned by a 
woman, is one such business. Only about two years old, they currently supply to supermarkets in 
Port au Prince. Their most popular product is a hot sauce called Sauce Piman Bouk, and their 
major competitor is tabasco. Unlike Stars Industries’ hot sauce, tabasco sauce can be found all 
over Haiti in both rural and urban markets as well restaurants and hotels.  
 
These SME processors’ main challenge is finding enough and a constant supply of piman. 
Though Stars Industries, for example, has developed relationships with a few traders who bring 
the peppers to them, this supply is irregular, and still requires employees to go to the open urban 
markets in Port-au-Prince to purchase remaining needed quantities. 
 
An American business man from New York has reached out to Stars Industries, offering to export 
a full container of hot sauce to the United States, however Stars Industries had to turn this offer 
down as they are simply not big enough and could not process the needed amount in the 
requested timeframe. Nonetheless, if business continues to grow, interest in exporting their 
product exists. 
 
A small export market of fresh and processed piman also exists, as mentioned earlier, though 
similar challenges experienced by the Haitian SME processors, cause these transactions to be 
slow and most often non-existent. 
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SUPPORT MARKETS 
Plowing- Plowing is mostly done either by hand or by animal traction (carried out by men). Animal 
traction is a slow process though it speeds up plowing activities nonetheless. 
 
Labour – As is the case for pistach, for piman cultivation, labour (men and women labourers) is 
predominantly hired at planting and at harvest time. For one hectare of land, at least four persons 
are required to till and plant and harvest, therefore the number of people hired to help during these 
times depends on how many family members or friends are around to help do this work; the more 
family and friends, the fewer people are needed to hire. Similar to labour required for pistach 
production, labour for piman is also paid between 50-75 HTGper day, depending on the work 
required. 
 
THE BUSINESS CASE 

Table 4: Price point comparison - buyers and sellers on 7 rural and peri-urban markets 

 
Table 4 above, outlines the cost of piman in low and high seasons in the various locations visited 
in Central Plateau. While most farmers sell their piman produce in sacs (six marmites equals one 
sac) which is then transferred into marmites for sale by traders, to remain consistent with pistach 
measurements and amounts used earlier, marmites will be the primary quantity measurement 
used in the discussion that follows. 
 
Farmers 
On half of a hectare, a farmer can plant up to 
20,000 plants (each plant requires space equalling 
80x80 cm) and after at least 80 days of maturation, 
can harvest up to 15 sacs (90 marmites) at the first 
pick. Like pistach, farmers will sell most 85-100% 
of their harvest and generally report a loss of their 
crop of between 5 – 10%. Those who do keep the 
peppers will use them for household consumption 
and save the seeds for planting the next year.  
 
Input costs for farmers are primarily spent on seeds 
(4-5000 HTG/year), insecticides and pesticides (as 
much as 16000 HTG/year), land leasing (between 5-10000 HTG/year), as well as labour at 

Low season High season Seller Flow
250G/marmite 500G/marmite Farmer sell
250G/marmite 500G/marmite Farmer sell
420G/marmite 830G/marmite Farmer sell
130G/marmite 250G/marmite Trader sell
420G/marmite 750G/marmite Trader sell
250G/marmite 300G/marmite Trader sell

Pagesse 330G/marmite 580G/marmite Trader buy
St. Raphael 670G/marmite 830G/marmite Trader buy

Duffaly/Boucan Carre 420G/marmite 830G/marmite Farmer sell
Hinche 250G/marmite 500G/marmite Farmer sell

Beladaire 500G/marmite Trader sell

Grand Boucan

Croix des Bouquets
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planting and harvesting times (range from 0 – 25000 HTG/year depending on number of 
employees needed). Overall, however, input costs for farmers are very difficult to ascertain 
because Haitian farmers do not typically keep track of costs incurred but rather spend the money 
they have when they have it. Weather conditions (such as rainy or dry seasons where too much 
water or not enough water will hamper the piman plant’s fruition), planting techniques, and use of 
irrigation systems also greatly influence profit margins, further complicating the calculation of 
profits. Nonetheless, best estimates of profit margins for piman farmers as with pistach farmers, 
reveal profits of between 10-45% of costs.  
 
No farmers recall a year with total crop loss though loss due mainly to lack of or too much rain is 
a constant worry for farmers. This increased risk of growing peppers, coupled with the intensive 
work required to ensure piman crops flourish requires deliberate consideration when seeking to 
take on piman production. 
 
Most farmers, piman or not, are unlikely to take out loans from financial institutions, hindering their 
ability to finance their harvest through their own cash flow. The shorter pepper season, however, 
allows for farmers to grow other crops or take on other income generating activities in the off-
season in order to make ends meet. Overall, though, household incomes for farmers is just 
enough with little ability for growth in land size or purchasing of new technologies in order to 
increase yields; just as for pistach farmers, access to finance is by far one of their biggest barriers. 
 
As table 3 shown earlier, the price of piman can vary quite substantially between high and low 
seasons and between market locales. Unlike with pistach, piman farmers must constantly sell 
their fresh piman as there are no storage facilities nor have drying techniques been introduced. 
Just before the first harvest, in December and January, piman prices can reach as high as 830 
HTG/marmites and in May and June, as low as 130-250 HTG/marmites. 
 
For the women piman farmers of the CLM+ program, their strongest business opportunity will lie 
in delivering a constant supply of piman and accessing its highest sale point of up to 830HTG per 
marmite in the best markets available. This can be achieved through increasing access to 
information regarding where the best prices and markets exist in which to sell their piman, and 
managing their crops’ supply of water using a variety of farming techniques in order to increase 
quantity and mitigate loss. Helping farmers access this opportunity through technical assistance, 
access to finance and market linkages represents a strong opportunity from which farmers will 
increase their incomes. 
 
Traders 
As has been mentioned throughout this report, the trading networks for pistach and piman are 
highly fragmented with numerous traders moving the same products with marginal mark-ups but 
no value addition, changing hands within the same market or traveling often to at least one other 
market, before reaching the end consumer. The margins are small and the final consumer price 
can often be unnecessarily high. 
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Table 5: Sample trader cost table with expenses and profits 

 
Table 4 above, illustrates a sample trip made by a trader traveling from St. Raphael, in northern 
Haiti, to Croix des Bouquets, a market on the outskirts of Port au Prince. Though simple, as it fails 
to calculate additional losses, time and further resources required to purchase the piman sacs 
from the various farmers in the area, what this table represents is the opportunity that lies in piman 
trading. With costs of close to 18,000HTG, a trader can profit up to 10,000HTG from selling four 
sacs of fresh piman. 
 
STRENGTHS AND CONSTRAINTS 
The following strengths and constraints outlined in table 6 below were identified in the piman bouk 
value chain. 

Table 6: Piman strengths and constraints 

Strengths  Constraints 
• High value crop in Haitian markets 
• Quality and productivity of production is 

strong 
• Widely consumed in Haiti with significant 

demand 
• Widely grown in the Central Plateau 
• Opportunity for productivity improvements 

• Higher value markets are not widely 
available  

• Access to technology is limited 
• Access to finance is limited 
• Lack of technical assistance  
• Crop is not drought resistant and 

requires a constant supply of water 
• Crop requires a number of inputs other 

than seeds in order to flourish 
  

Item Cost per Unit Total Cost
Return travel for 1 person from St. Raphael to Croix des Bouquets 500G -1000
Travel for 4 sacs of piment 125G/sac -500
4 sacs purchased in St. Raphael 4000G/sac -16000
Lodging 200G/night -200
Piment loss .5 of a sac
3.5 sacs sold in Croix des Bouquet 8000G/sac 28000
Estimated Profit 10300
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 Figure 4: Piman strengths and constraints 

 

Through a root cause analysis, outlined in the problem tree above, similar to groundnuts, the 
following key problems were identified as appropriate potential interventions:  

• Access to finance and financial education 
• Connections and access to markets including higher value markets 
• Access to technical assistance 

 

SOLUTIONS AND INTERVENTIONS  
 
Four main groups of activities have been identified that will help CLM+ clients (disadvantaged and 
often isolated poor women) access the piman and pistach markets, as well as strengthen the 
linkages of these to higher value markets. Two of the four will apply to both value chains and will 
focus on improving knowledge and access to formal and informal financial services; special 
attention to the realities and needs of women will be made in order to ensure their inclusion into 
these sectors. Additionally, it will seek to adapt the current CLM program to include these new 
sectors. The third and fourth activities are focused on their respective markets and will aim to 
strengthen the linkages and actors between the female farmers, female traders and higher value 
markets. Table 7 that follows, and the subsequent descriptions outline the proposed activities for 
a value chain approach. A more detailed breakdown of these activities will be found in the 
proposal and future work plans.  
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Table 7: Proposed value chain Interventions to be integrated into CLM program 

PIMAN ET PISTACH 
1. Integrating the chosen markets into the CLM methodology 
2. Improved financial literacy and access to financial services 
PISTACH PIMAN 
3. Work with larger traders to improve 

information flow, aggregation and 
access to higher value markets 
• MOU with ACCESO 
• Work with large merchants 

4. Female Sales agent model 
• Identify Madam Saras with potential 
• Evaluate constraints to increase trade 

volume  
• Entrepreneurial/management/trust-

building trainings (with special 
emphasis on the realities and needs of 
women as appropriate) 

• Facilitate market linkages 
• Smart subsidies 

 
Intervention 1: CLM methodology adaptation - The CLM methodology currently focuses on 
asset transfer and income generating activities in trade or animal rearing. The program will have 
to adapt both its asset transfer and technical assistance to incorporate options for piman and 
pistach growing.  
 
Intervention 2: Improved financial literacy and access to financial services –Part of the 
technical assistance provided by the CLM program over the 18 months will require enhanced 
financial management education, as well as the creation of Village Savings and Loans 
Associations (VSLA) where possible, for an appropriate integration of the value chain approach. 
The program will also work to link these women clients to Fonkoze Financial Services or other 
available financial institutions as appropriate. Finally, work may be carried out with Fonkoze 
Financial Services to pilot agricultural financial products if the markets prove promising.  
 
Intervention 3: Pistach market linkages with larger traders – The project will initially attempt 
to build linkages with Acceso to help position the beneficiaries into the Acceso supply chain. This 
can be achieved through training partnerships, field visits, etc. A secondary approach would be 
to work with larger pistach processors to improve their support to farmers to be able to produce 
high quality pistach thus improving their linkages to buyers who value lower levels of Aflatoxins.  
 
Intervention 4: Piman sales agent model –Early in the project CLM+ officers would identify 
entrepreneurial women working in piman (either farmers or traders) able to take on leadership 
positions and act as lynch-pins within the market: aggregating products up and flowing information 
and potentially inputs down. The capacity of these individuals will be strengthened through 
trainings and support in entrepreneurship, financial management, negotiation, trust building, etc.  

POTENTIAL PARTNERS/COORDINATION 
 
Based on the activities outlined above, the project should consider initializing or maintaining the 
following relationships: 

• ACCESO: an MOU could be developed early in the program to ensure coordination in 
training and linking the CLM+ farmers to the reduced Aflatoxin supply chain.  

• Fonkoze Financial Services: CLM already collaborates with Fonkoze as it is a sister 
organization. This should be continued and where possible strengthened to help the 
farmers access financial services.  
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• SETEA: a partnership or contract could be signed with SETEA to provide agro-technical 
training and expertise to the case managers of CLM+ who would then be able to share 
this knowledge and the skills for improved piman practices 

• Brooks PepperFire Foods: initial conversations with them indicated their high demand for 
grade A piman bouk. They are looking for a reliable partner who can commit to a constant 
supply of piman. A potential partnership later in the project, if an appropriate trader can be 
identified, could represent an opportunity.  

RISK ASSESSMENT 
 
A risk assessment was carried out for the anticipated value chain activities during the proposal 
development workshop. Refer to the SDC proposal for associated risks.  

CONCLUSIONS 
 
The analysis and recommendations within this report were all carried out with an eye to serving 
the CLM clients (who are women), or the poorest of the poor in any given community. The team 
validated that both piman and pistach are growth markets with higher value opportunities and 
developed activity recommendations appropriate to these women clients. The interventions 
proposed are unlikely to change the nature of the given markets, but will hopefully help small 
women farmers access opportunities which may not have been available previously, and in the 
process sustainably develop a source of revenue and improve their livelihoods and food security.  
 
It is important to remember that markets are dynamic systems which ebb and flow, grow and 
contract according to a multitude of factors often out of any one actor’s control. It is therefore 
necessary to remain flexible in the strategies used to address challenges, to remain aware and 
open to changes in circumstances and to frequently review both the market itself and the 
effectiveness of the interventions. This is the best approach to ensuring success of the project 
which ultimately aims to reduce individual poverty in Haiti.   
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ANNEX 1: Pistach & Piman Interview Lists 
 
Pistach 
Interviewee Number Locations 
Farmers 5 (3 female, 2 male) Casse, Corporant Botansi 
Traders 8 (7 female, 1 male) Casse, Beladaire, Croix des 

Bouquets, Mirebalais 
Processors 5 (2 female, 3 male) Lascahobas, Port-au-Prince, Cap 

Haitien, Mirebalais 
Key informant interviews 4 (4 males) Port-au-Prince, Mirebalais, Hinche 
Focus group discussions 4 (6 female, 20male) Feja, Bayas, Sarasin 

 
 
Piman 
Interviewee Number Locations 
Farmers 5 (2 female; 3 male) Grand Boukan, Dufally, Hinche 
Trader/Merchants 2 (2 female) Mireballais, Croix des Bouquets 
Processors 2 (2 female) Port-au-Prince, Quebec Canada 
Key Informant Interviews 6 (6 male) Mirebalais, Beladere, Croix Fer, 

Hinche 
Farmer FGDs 2 (6 female; 8 male) Belanje, Feja, Piton 

 
  

Piman & Pistach Value Chain Analysis in Haiti's Central Plateau September 2014  |  Page 27 



ANNEX 2: Sub-Sector Selection  
 
INTRODUCTION 
The CLM+ program is set to be funded by SDC over a period of four years. The project will allow 
1,850 ultra-poor women to achieve sustainable food security for their families, and access 
financial services while supporting a partnership with MEDA (Mennonite Economic Development 
Associates) designed to teach Fonkoze to integrate both these families and families served by its 
other financial services into value chains that can provide more assured income for the poor and 
greater overall development for the communities they live in. 
 
In order to achieve this, Fonkoze’s CLM program will be combined with MEDA’s value chain 
approach to ensure families who gain the tools to step out of poverty, do so within growing 
markets.  
 
In 2006, Fonkoze was able to learn an approach designed to help the families that credit cannot 
serve. Developed by BRAC, in Bangladesh, Chemen Lavi Miyò, or CLM, which is Haitian Créole 
for “the Pathway to a Better Life” was adapted for Haiti with BRAC’s help. CLM involves carefully 
targeting the poorest members of a rural community, and then bringing them comprehensive 
services over the course of 18 months so that they develop sustainable livelihoods and learn to 
support themselves. 
 
MEDA has been involved in building better markets for the poor for over 60 years. Using the value 
chain approach has helped thousands of poor producers increase their incomes by as much as 
200-300%. The key to this approach is identifying economic sectors which have growth potential 
and can integrate poor producers, and working with various actors involved in that sector to help 
producers take advantage of opportunities and higher value markets.   
 
This report is written at the onset of the project and outlines the selection process for the two 
value chains chosen for continued intervention.  
 
METHODOLOGY 
Fonkoze has years of experience working in the geographic area targeted for the CLM+ program, 
as such the organization’s staff were the initial key informants who identified potential viable value 
chains within which the project would work.  
 
A list of initial suggestions as well as desk research was undertaken by two MEDA staff prior to 
visiting Haiti. A day-long introduction to value chain training was facilitated by MEDA for key 
Fonkoze staff on August 6th, 2014. Further discussions and narrowing of potential sectors was 
carried out at this time.  
 
Finally two days of field research and key informant interviews led by MEDA and Fonkoze staff, 
including two focus group discussions, were undertaken in the central plateau to make the final 
identification. The following key staff were involved: 
 

• Ariane Ryan: MEDA 
• Kara Klassen: MEDA  
• Charles Wesnel: Fonkoze 
• Vilfranc Eloge: Fonkoze 
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PRE-SELECTION 
The following list outlines the initial markets identified in the Central Plateau zone that were 
identified as possible interest for the study.  
 
Beans Sugar cane Rice 
Citrus or passion fruits Coffee Hot peppers 
Castor beans Pigeon peas Food or used clothing trading 
Okra Yuka  Hat making 
Eggplant Peanuts Basket weaving 

 
Through subsequent discussions, it was established that non-agricultural value chains did not, at 
this time, offer much growth opportunities. Tree crops were also eliminated as the CLM program 
works with the poorest community members who would struggle to start their economic 
endeavours in crops which may require years of investments before a potential return.  
 
A second evaluation by Fonkoze staff during the value chain introduction training further narrowed 
the potential selection to the sectors that were then investigated during the subsequent field work. 
These sectors were: 
 
Groundnuts Honey Chicken 
Hot peppers Castor beans Tilapia 

 
EVALUATION 
Over the course of 2.5 days from August 7-9 2014, a rapid analysis of the shortlisted sub-sectors 
was carried out. The limited time allotted for the entire study meant that more days could not be 
dedicated to the subsector selection. A desk review of existing market evaluations and the solid 
input of the Fonkoze staff helped ensure that promising sectors could nonetheless be selected.  
 
Four primary criteria were used to evaluate the sectors: 

• Is there strong/growing demand in the sector 
• Is the sector appropriate for the clients targeted (i.e. very poorest in the communities) 
• Is the sector very risky or very difficult 
• Are there intervention opportunities for a project 

 
Groundnuts (Pistach) 
The Plateau Central area of Haiti is a significant production zone for groundnuts. Although 
groundnuts require a lot of rain at the time of planting, it is a crop that can withstand dryer 
conditions thereafter; appropriate for the agro ecological conditions of the area. Most farmers 
without irrigation can obtain two harvests per year (three with irrigation). Groundnuts do not 
require excessive investment as the crop can be grown simply by planting the seeds; fertilizer, 
insecticides and pesticides are not needed. There are large volumes of groundnuts sold 
throughout the local markets and there are a number of small and large processors in the zone 
as well as throughout the country.  

• Demand: Preliminary evaluation highlighted that there is a solid market for groundnuts 
throughout the year, primarily in the local markets. The crop seems to change hands many 
times as it is aggregated up throughout many small regional markets into large volumes 
in Port-au-Prince markets.  

• Appropriate: Groundnut cultivation is not excessively technical and is therefore 
accessible by many types of farmers. It is also one which does not require high capital 
injection which makes it appropriate for poorer farmers.  
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• Risk: Farmers seem to always be able to obtain a harvest, even in years where the 
weather is not optimal. It is well adapted to the climate of the zone.  

• Intervention: Problems with high levels of Aflatoxins in the groundnut stock has created 
the space for higher value markets for product with low levels of the toxin. This can be 
achieved through education and improved agronomic practices. Improved practices may 
also improve yields, therefore increasing potential revenue from a set land allocation.  

 
Hot Peppers (Piman Bouk) 
Hot peppers are considered a high value crop with potential for growth in the sector as well. 
Through initial discussions with hot pepper farmers, the choice of hot pepper as a promising crop 
for the area of Central Plateau and for income generation was affirmed. Initial conversations and 
desk-based research also uncovered the existence of two large processors in Port-au-Prince 
(Stars Industries S.A) and Les Cayes (BelSoley). These also highlighted the potential for hot 
peppers’ growth up the chain to higher value markets. Hot peppers do, however, require a 
significant initial investment which includes seeds, fertilizer, pesticides and insecticides, etc.; and 
considerable rains (though not too much) for planting and growth throughout its development 
period. As well, technical assistance on best practices to achieve optimum value for ones plants 
is also often required. Largest farm sizes are about ½ a hectare. Small producers interviewed, 
however still proclaimed its value and worth. 

• Demand: Hot pepper farming is variable and thus is the state of demand for it. In some 
areas of Central Plateau the demand is quite high, whereas demand in other parts of the 
region is quite low. Initial discovery of two larger processors in the capital and further south 
did identify the potential for significant demand in higher value markets and one worth 
uncovering further. 

• Appropriate: Hot peppers are seen as a popular crop to grow and if done correctly, can 
yield large revenues. As well, harvest can take place for close to 7 months of the year; the 
extreme dry months are not conducive for hot pepper production. Other crops that work 
well in the hot pepper off-season include cabbage, green peppers, and eggplant. A 
significant amount of technical assistance to grow hot peppers is required, however, which 
may pose difficulties for the CLM program members if agronomists are not available.  

• Risk: Initial review of hot peppers found that too much water can be a significant risk to 
the crop as they drown and are then destroyed; and if not enough water, will dry out. As 
well, insects and wind can also cause challenges for hot pepper growth. Methods of raised 
gardens to mitigate the risk of drowning and irrigation are used though also require 
significant resources to ensure higher yields. 

• Interventions: While the risks raised above are real, the potential for quality hot pepper 
farming to increase potential revenues can be achieved through education and improved 
agronomic practices. Knowledge of and access to appropriate financial services to support 
initial investment in hot peppers and information sharing about opportunities for hot 
peppers in sales and processing has the potential to further improve CLM member 
livelihoods.  

 
Honey 
Honey is produced widely throughout Haiti on a small scale with product sold on local markets 
primarily in an unprocessed state. Though a few supermarkets sell semi-processed honey, this 
market is not significant. Discussions with the SDC agronomist highlighted that previous work in 
the honey sector found that markets were saturated with locally produced raw honey and there 
were no important processors which could bring some stable demand.  

• Demand: Markets seem to be saturated without major players to drive the growth of the 
sector. 
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• Appropriate: With the CLM asset transfer scheme, it could be possible to transfer bee 
keeping equipment and the appropriate training to clients.  

• Risk: As the team was warned that demand was weak early on in the research, no further 
thorough evaluation of risks was carried out for the honey sector.  

• Interventions: Without a strong market opportunity, increasing production capacity of 
CLM clients should not be encouraged.  

 
Castor Beans (Palma Christi) 
The castor bean is grown and processed to produce castor oil, a widely used product in Haiti for 
skin, hair and various small ailments. Castor oil or palma christi, is processed by a multitude of 
small artisanal processors, primarily women-run home based industries, and sold in local markets. 
At least one major processor exists, Kreyol Essence, headquartered in New York and selling both 
in Haiti and some international markets as well.  

• Demand: Demand for artisanal production did not seem to be particularly strong with a 
number of small castor bean oil sellers found in the markets. Alternatively, Fonkoze has 
started a conversation with a group looking to produce higher quality castor bean oil to on-
sell to Kreyol Essence.  

• Appropriate: The palm oil from which the castor bean is harvested grows quickly and the 
seeds can be harvested after 4-5 months. The tree can then continue to produce for a 
number of years. It could very well be an appropriate crop for poor community members.  

• Risk: The presence of only one primary large processor presents a risk of both monopoly 
as well as instability in the market (if this processor were to reduce production or go out of 
business). 

• Interventions: Castor beans could be introduced as a crop to many CLM clients as an 
alternative source of revenue.  

 
Chickens (Poulet de pays) 
The CLM program provides small livestock as assets to its clients, including chickens. Poulet de 
Pays or country chickens are those chickens raised primarily free range by farmers and are highly 
prized in the market (as opposed to the more commercially raised “white chicken”). Farmers who 
raise poulet de pays will take one or a few to the market when they need some cash flow.  

• Demand: Demand is strong for poulet de pays and farmers who take their poultry to the 
market can always find a buyer, either as retail or to traders who consolidate up through 
the major rural markets towards the capital. There does not seem to be any processors 
involved in the value chain and rather consumers purchase the live chicken for home 
consumption.  

• Appropriate: Raising poulet de pays is a low input, low intensity activity which is easily 
undertaken by the poorest a community. The CLM program already provides poultry to its 
clients who either grow their flock or sell the birds to purchase higher value assets.  

• Risks: Chickens raised “free-range” in the rural areas face a number of health and survival 
hazards which result in a high death rate. The productivity rate for such chicken is fairly 
low.  

• Interventions: The market for poulet de pays is very local with few market actors. It is 
functioning well and there are few intervention points other than improving animal 
husbandry practices which a project could undertake.  

 
Tilapia 
Tilapia was proposed by a few Fonkoze staff as a potential market which could offer high returns. 
It was not specifically pursued as an option as many of the Fonkoze clients would not have access 
to appropriate bodies of water to either raise or fish Tilapia.  
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SELECTION 
From the short field survey and an analysis based on the evaluation criteria set forth at the 
beginning, the following two sectors were selected: 

• Groundnuts (Pistach) 
• Hot peppers (Piman bouk) 

 
A close second was the castor bean that produces the castor oil (Palma Christi) which should be 
kept as a potential recommendation if the project ever grows to include more value chains.  
 
The two value chains selected were thought to be somewhat complementary where the groundnut 
is a widely grown crop with low cost requirement and reduced risk and effort which can serve as 
a good economic base; and the hot peppers which represent higher risk and higher costs but 
significantly higher returns as well.  
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